
 

           Whitchurch High School  -  Ysgol Uwchradd Yr Eglwys Newydd 

LEARNING, TEACHING AND FEEDBACK POLICY 

 

 

Reviewed by:  Scott Britt                                                                                    Last reviewed: January 2018 

This policy has resulted from the amalgamated work of two focus teams (Pedagogy and Assessment and 

Feedback) as well as ongoing feedback from stakeholders.  

 

LEARNING AND TEACHING 

RATIONALE  

Learning and teaching are the core purposes of our school. The essence of our learning and teaching 

philosophy is that the role of the teacher is to facilitate the learning of the student in order for students to 

become independent and resilient learners. As reflective practitioners, we expect our teachers to engage 

individually and collectively in constant review and enhancement of pedagogy which furthers this 

philosophy.    

AIMS  

1. To create a common philosophy of learning and teaching for all learners, regardless of ability, 

centred around DR ICE. 

 

2. To use the DR ICE principles in the planning and review of our lessons, namely:  

 

- Deepening Thinking: Lessons should provide students with opportunities to deepen their thinking 

beyond the shallow and toward the more profound; questioning should probe and deepen 

knowledge and understanding. 

 

- Role-modelling: Teachers should role-model appropriate subject-specific language and expositions 

should be clear; students should be presented with exemplar work and helpful success criteria; 

students should be given the opportunity to role-model their work in lessons and to demonstrate 

for the class. 

 

- Impact on Learning: Lesson objectives should be clear and should be met (but do not need to be 

overtly shared in every instance); students should demonstrate progress in their learning; effective 

assessment for learning strategies should be used to gauge progress and to ensure further progress 

is made; self-reflection should be encouraged. 

 

- Challenging Expectations: Teachers should have high expectations of students; lessons should 

provide challenge for all learners of all abilities so that they are stretched appropriately; students 

should be supported in their learning so that they are capable of meeting challenging learning 

outcomes; teachers must be aware of vulnerable students and adjust learning to their needs. 

 

- Engagement: Students should be engaged in challenging learning episodes which make them think 

for themselves; variety should be used over a series of lessons to ensure engagement; activities 

should be designed to actively engage all students in learning; pace should be appropriate so that 

the learning episodes move at the pace of the students’ understanding; students should have 

opportunities to work in groups and independently, supporting and assessing one another; 



teachers should develop strategies that engage and stimulate boys to equate their achievement 

with girls. 

 

3. To foster a spirit of independence and resilience in learners and to develop the learners’ capability 

to be accountable for their own self-development.  

 

4. To develop a culture of personalised learning and to emphasise the importance of thinking skills, 

literacy, numeracy and digital competency in ensuring children are independent, lifelong learners, 

who can make a valuable contribution to society. 

 

5. To provide a secure, stimulating, well-resourced learning and teaching environment, which allows 

for dynamic and motivational learning to take place.  

 

6. To provide appropriate support and challenge to each student’s learning and determine individual 

targets and collaborative strategies for their improvement.  

 

7. To make learning a positive experience for learners and teachers alike and to empower both to 

realise their full potential.  

 

8. To enable staff to develop their professional expertise and to be proactive in sharing best practice 

to inform future development, through teachmeets, focus teams, INSETs and other forms of 

collaboration and support. 

 

9. To encourage a culture of reflective practice around learning and teaching, in which teachers and 

leaders in the school work collaboratively to constantly improve practice.  

 

WHOLE SCHOOL ASSESSMENT AND FEEDBACK  

Rationale: 

The primary purpose of feedback is to ensure student progress, by informing students of their strengths, 

their specific areas for development (including relevant misconceptions and mistakes), and how to 

improve.  

As a secondary purpose, feedback should ensure that others stakeholders, such as parents and school 

leaders, are able to recognise student achievement, see evidence of progress and are aware of areas for 

development. 

Assessment and Feedback must: 

 Be regular and timely: this will vary across departments and key stages and directions from DLs 

should be followed closely by department members. However, minimum whole-school 

requirements are explained below.    

 Be focussed and specific: students must be clear on what they have done well and what they need 

to do to improve (against success criteria). For example, WWW (What Went Well) and EBI (Even 

Better If) can be used after teacher-marked work. EBIs are often more effective when acted upon 

by students. 

 Be acted upon by students: Students should be given opportunities to improve work and show 

understanding of how they can improve. Improvement time should be given in lessons when 

appropriate using strategies such as WIT (Writing Improvement Time) and/or DIRT (Directed 

Improvement and Reflection Time). 

 Have a direct and clear impact on the progress and wellbeing of students: the progress of students 

should be evident over the course of a term through the use of strategies such as WWW/EBI and 

WIT/DIRT. Students should be aware of what they can do and what they need to do to improve in 



each subject. For example, PLCs (Personalised Learning Checklists) can be used in each key stage to 

aid students’ progress and their understanding of what they need to do to improve. 

Over any term, feedback should include a balance of: 

 Written feedback from the teacher, to include detailed formative feedback on at least one 

significant piece of work per term in KS3 and per half term in KS4 and KS5. The feedback should be 

acted upon by the student and the improved work should be easily identifiable as such (DLs will 

determine subjects and/or key stages where more than this minimum is required). In some more 

practical subjects and where students are seen less regularly, the balance of written feedback may 

vary from this.  

 Stripped-back marking (such as dot marking), acted upon by the student.  

 Oral feedback, which is recorded (can be by the student) and/or acted upon by the student.  

 Self-assessment, which demonstrates an understanding of success criteria; peer-assessment could 

also be used if appropriate. Self and peer-assessment should be checked and briefly commented 

upon by the teacher.    

Appropriate time should be planned in lessons when work is returned to allow quality time for students to 

act on or comment on teacher/peer feedback. This may be to redraft a piece of work, correct errors or 

respond to a teacher’s comments as part of an ongoing teacher dialogue. By acting upon feedback, 

students should be demonstrating progress in their learning.   

Teachers’ comments should be legible, signed and be dated. Teacher comments and marking should be 

conducted in one colour ink and student comments, marking (peer and self-assessment) and improved 

work should be completed in a different colour.  

Every teacher has a responsibility for literacy (and numeracy, where relevant). The focus should be on 

subject specific vocabulary and common errors. The whole school literacy/numeracy guidelines should be 

followed. 

The following marking code should be applied when correcting spelling, punctuation and grammatical 

errors: 

S - Spelling error  

P- Punctuation error 

UN – Unclear written expression  

NS – Non-standard English slang  

// - New paragraph needed 

Conclusion: 

Feedback should be part of a dialogue between teacher and student, should actively involve the student in 

their own learning and should impact positively and evidently on progress.     

  

HOMEWORK/OWN LEARNING  

 The nature and frequency of homework (own learning) will vary between year groups, different 

subjects and topics of study.  

 

 Teachers should ensure students recall details of their homework (own learning) in their learning 

journals/planners and/or on their mobile phones.  

 



 Opportunities will be made available for students to complete homework (own Learning) on the 

school premises.  

 Regular feedback to students on homework (own learning) performance should be maintained.  

 

REPORTING TO PARENTS 

At Whitchurch High we aim are to produce high quality reports for students and their parents that will 

support the students in their learning and impact positively on their progress. Interim reports are produced 

at intervals during the academic year, together with one full written report. The written reports must 

identify strengths in students’ skills and set personal, realistic, meaningful and measurable targets for 

improvement.  

Students are given time to reflect on their progress within form time. They identify strengths in their work 

and approach to school and set realistic targets to work towards to make progress moving forward. 

 


